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Message Text 


UNCLASSIFIED 

PAGE 01 CAIRO 04471 01 OF 02 211237Z 
43 

ACTION SCA-01 

INFO OCT-01 NEA-09 ISO-OO DRC-01 RSC-01 /013W 

106910 

P 211130Z JUN 74 

FM AMEMBASSY CAIRO 

TO SECSTATE WASHDC PRIORITY 7344 

UNCLAS SECTION 1 OF 2 CAIRO 4471 

E.O. 11652: N/A 
TAGS: CGEN, EG 
SUBJECT: "CONSULAR PACKAGE 
PA FY 1976" 

REF: DEPART'S A-4500 OF JUNE 4, 1974 - CAIRO’S A-2 OF JANUARY 
25, 1974 

FOLLOWING REPRESENTS FY-76 CONSULAR PACKAGE FOR EGYPT. IT 
SHOULD BE NOTED THAT DESPITE MAY 15 OPENING OF CONSULATE 
GENERAL IN ALEXANDRIA. CAIRO CONTINUES TO PERFORM MOST IF NOT 
ALL CONSULAR FUNCTIONS FOR EGYPT. THIS IS DUE PRIMARILY TO 
NON-ARRIVAL CONSULATE GENERAL’S CONSULAR EQUIPMENT. (REGRET 
NECESSITY FOR TELEGRAPHIC SUBMISSION OF THIS REPORT BUT 
RECENT PRESIDENTIAL VISIT HAS INTERFERED SOMEWHAT IN TIMELY 
PERFORMANCE OF NORMAL BUSINESS.) 

CONSULAR WORKLOAD SCHEDULE I 
PART I - IMMIGRANT VISAS 
CAIRO 

BUREAROFNEA FY-1974 FY-1975 FY-1976 

IMMIGRANT VISAS ISSUED 1170 1200 1300 

IMMIGRANT VISAS REFUSED 40 45 50 

IMMIGRANT VIRAS REPLACED 25 30 35 

1235 1275 1385 

WORK-HOURS USED: WORK-HRS WORK-HRS WORK-HRS 

AMERICAN: 
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FULL-TIME PERMANENTLY 

ASSIGNED PERSONNEL 297 350 400 

SUB-TOTAL AMERICAN 

WORK-HOURS 297 350 400 

LOCAL: 

FULL TIME PERMANENTLY 

ASSIGNED PERSONNEL 2739 2850 2900 

SUB-TOTAL LOCAL 


WORK-HOURS 2739 2850 2900 

TOTAL PRODUCTIVE 
WORK-HOURS 3036 

3200 3300 

CONSULAR FEES COLLECTED $31,650 $35,000 $38,000 


CONSULAR WORKLOAD SCHEDULE II 
PART II - NON-IMMIGRANT VISAS 
CAIRO, EGYPT 

BUREAU OF NEA FY-1974 FY-1975 FY-1976 

NON-IMMIGRANT VISAS ISSUED 3670 4300 4800 

NON-IMMIGRANT VISAS REFUSED 260 300 350 

NON-IMMIGRANT VISAS 

REV ALID ATED/TH AN SFERRED 260 300 350 

SUB-TOTAL NIV CASES 4190 4900 5500 

BORDER CROSSING CARDS ISSUED 0 0 0 

CREW LIST VISAS 

CREW LISTS PROCESSED 20 25 30 

TOTALS 4210 4925 5530 

WORK-HOURS USED: WORK-HRS WORK-HRS WORK-HRS 

UNCLASSIFIED 
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AMERICAN: 

FULL TIME PERMANENTLY 
ASSIGNED PERSONNEL 701 800 900 

SUB-TOTAL AMERICAN 
WORK-HOURS 701 800 900 

LOCAL: 
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FULL TIME PERMANENY 
ASSIGNED PERSONNEL 4248 4500 4800 

SUB-TOTAL LOCAL 


WORK HOURS 

4248 

4500 

4800 

TOTAL PRODUCTIVE 




WORK-HOURS 

4949 

5300 

5700 

CONSULAR FEES COLLECTED 

$3- 



$350 $375 

CONSULAR WORKLOAD SCHEDULE III 
PART III - SPECIAL CONSULAR SERVICES 

CAIRO, EGYPT 

BUUEAR 

FY-1974 FY-1975 FY-1976 
DEATH OF AMERICAN CITIZENS 6 10 10 

ESTATES AND PROPERTY CLAIMS 45 60 80 

NOTARIALS 4000 4200 4500 

WELFARE IND WHEREABOUTR 625 650 

700 

ARRESTS 1 3 5 

SEAMEN AND SHIPPING 5 20 40 

SERVICES FOR OTHER FEDERAL OR 
STATE AGENCIES 110 120 150 

TOTAL 4792 5063 5485 

THEASURY CHECKS 625 675 725 

CONSULAR FEES COLLECTED $4,440 $5,000 $5,500 

WORK-HOURS USED WORK-HRS WORK-HRS WORK-HRS 

AMERICAN: 

FULL TIME PERMANENTLY 
ASSIGNED PERSONNEL 722 700 725 
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PARTPATIME AND INTERMITTENT 
PERSONNEL 240 0 0 

SUS-TOTAL AMERICAN 
WORK-HOURS 962 700 725 

LOCAL: 

FULL TIME PERMANENTLY 
ASSIGNED PERSONNEL 3070 "000 3100 

PART-TIME AND INTERMITTENT 
PERSONNEL 200 0 0 

SUB-TOTAL LOCAL 

WORK-HOURS 3270 3000 3:00 

TOTAL PRODUCTIVE 

WORK-HOURS 4232 3700 3825 
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43 

ACTION SCA-01 

INFO OCT-01 NEA-09 ISO-OO DRC-01 RSC-01 /013 W 

107563 

P 211130Z JUN 74 

FM AMEMBASSY CAIRO 

TO SECSTATE WASHDC PRIORITY 7345 

UNCLAS SECTION 2 OF 2 CAIRO 4471 


CONSULAR WORKLOAD SCHEDULE IV 
CITIZENSHIP AND PASSPORT SERVICES 

CAIRO, EGYPT 

BUREAU OF NEA FY-1974 FY-1975 FY-1976 

PASSPORT APPLICATIONS 200 250 300 

EXECUTED 

PASSPORT APPLICATIONS 

EXAMINED 0 0 0 

FEE PASSPORTS ISSUED 195 250 300 

NO-FEE 

PASSPORTS ISSUED 2 5 9 

PASSPORTS AMENDED 60 75 100 

PASSPORTS VERIFIED 0 0 0 

OEW APPLICATIONS FOR 

REGISTRATION (A) 165 170 170 

BIRTH AFFIDAVIT, REGISTRATION 

AND REPORT OF BIRTH (FS-240) 23 30 40 

WITNESS TO MARRIAGE 0 0 0 

WAIVER OF PASSPORTS 0 0 0 

TOTAL 645 780 918 

REGISTRATIONS: 

(B) NUMBER REGISTERED 1324 1500 1725 

UNCLASSIFIED 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


UNCLASSIFIED 

PAGE 02 CAIRO 04471 02 OF 02 211330Z 

(C) ESTIMATED NUMBER OF U.S. 

NATIONAL CIVILIAN RESIDENTS 
U.S. OFFICIALS 162 200 225 

U.S. NON-OFFICIALS 1162 1300 1500 

CONSULAR FEES COLLECTED $ 1 ,340 
$1,450 $1,560 

WORK HOURS USED 

WORK-HRS WORK-HRS WORK-HRS 
AMERICAN: 

FULL TIME PERMANENTLY 

ASSIGNED PERSONNEL 297 325 350 


SUB TOTAL WORK-HOURS 297 325 350 

LOCAL: 

FULL TIME PERMANENTLY 


ASSIGNED PERSONNEL 


1198 

1200 

SUB TOTAL LOCAL 




WORK-HOURS 

1198 

1300 

1400 

TOTAL PRODUCTIVE 




WORK-HOURS 

1495 

1625 

1750 


CONSULAR WORKLOAD REPORT SCHEDULE V 
REMARKS AND JUSTIFICATION 


BUREAU NEA 

POST AND COUNTRY: CAIRO, EGYPT 

CAIRO'S OVERALL WORKLOAD CONTINUES TO INCREASE STEADILY BUT 
UNDRAMATICALLY. REQUIREMENTS IN CONNECTION WITH BOULDER PROCEDURES 
ARE PARTICULARLY BURDENSOME; THE AUTHORIZED ADDITION OF ONE 
LOCAL 

VISAS EMPLOYEE SHOULD BE ADEQUATE, HOWEVER, TO COPE WITH THE GROWING 
NIV WORKLOAD. 

IN RESPONSE TO PARTICULAR SCHEDULE V QUESTIONS: 

1. APPROXIMATELY 20 PERCENT OF NIV INTERVIEWS ARE CONDUCTED WITH AN 
INTERPRETER, THIS USUAALLY INCREASES THE LENGTH OF THE INTERVIEW 
BY 100 PERCENT. ONLY ABOUT 2 PERCENT OF IV INTERVIEWS HEQUNRE THE 
UNCLASSIFIED 
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URE OF AN INTERPRETER, WHICH ALSO INCREASES THE INTERVIEW TIME BY 
100 PERCENT. 
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2. APPROXIMATELY 90 PERCENT OF THE NIV APPLICANTS ARE INT 
RVIEWED BY 

THE CONSULAR OFFICER, AS REQUIRED BY BOULDER PROCEDURES. THE 
10 PERCENT NOT INTERVIEWED INCLUDE MEMBERS OF THE FAMILIES OF THOSE 
INTERVIEWED AND DIPLOMATIC PASSPORT HOLDERS. 

3. POST RECORDS INDICATE THAT ONLY 25-30 NIV CASES RESULT IN 
ADJUSTMENT OF STATUS EACH YEAR. THIS IS LESS THAN 1 PERCENT OF THE 
TOTAL NIVS ISSUED. 

4. CONGRESSIONAL MORRESPONDENCE IS MINIMAL AND INSIGNIFICANT 
IN TERMS OF WORK-HOURS. 

5. LOCAL EMPLOYEES OVERTIM: 322 HOURS AT COST OF $525.00. 

AMERICAN OVERTIME: 97 HOURS AT COST OF APPROXIMATELY $600.00. 

CONSULAR STAFFING SCHEDULE VI 
FULL TIME PERMANENT POSITIONS 

BUREAU NEA 

POST AND COUNTRY: CAIRO. EGYPT 

REGIONAL BUREAU AUTHORIZATION AS OF JUNE 30, 1973: 

VISA: NO. AMER: 0, NO. LOCAL: 3 

SPECIAL CONSULAR SERVICES: NO. AMERICAN 0 NO LOCAL 1 
CITIZENSHIP PASSPORT SERVICES: NO AMER 0 NO LOCAL 1 
GENERAL CONSULAR: NO AMER 1 NO LOCAL 1 
TOTAL NO AMER 1 NO LOCALS 7 

REGIONAL BUREAU AUTHORIZATION AS OF JUNE 30, 1974: 

VISA: NO AMER 0 OO LOCAL 4 

SPECIAL CONSULAR SERVICES NO AMER 0 NO LOCAL 1 
CITIZENSHIP PASSPORT SERVICES: NO AMER 0 OO LOCAL 1 
GENERAL CONSULAR NO AMER 1 NO LOCAL 2 
TOTIL: NO AMER 1 NO LOCALS 8 

FILLED POSITIONS AS OF JUNE 30, 1974: 

VISA: NO AMER 0 NO LOCAL 3 
UNCLASSIFIED 
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SPECIAL CONSULAR SERVICES: NO AMER 0 NO LOCAL 1 
CITIZENSHIP PASSPORT SERVICES: NO AMER 0 LOCAL 1 
GENERAL CONSULAR: NO AMER 1 NO LOCALS 2 
TOTAL: NO AMER 1 NO LOCALS 7 


QUIRED PERSONNEL FOR FY-1975 AND 1976: 

VISA: NO AMER 0 NO LOCAL 0 

SPECIAL CONSULAR SERVICES: NO ANER 0 NO LOCAL 0 
CITIZENSHIP PASSPORT SERVICES: NO AMER 0 NO LOCAL 0 
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GENENERAL CONSULAR: NO AMER 0 NO LOCAL 0 

TOTAL: NO AMER 0 NO LOCAL 0 

EILTS 


UNCLASSIFIED 


NNN 
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